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Business Vision 

Short-term (12 
months) Plans 

Longer-term (3-5 
year) Plans 
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© Okapi Solutions Ltd. 2018 

Submit to Portfolio 
Board & Schedule 

Face-to-Face 
Review  

Approve Proposal 

Reject Proposal 

Return for changes 

Review & Prioritise 
Business Cases 

Add Approved 
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Portfolio 
Budget 

Estimation 

Identify Portfolio 
Interdependencies 

Prioritise & 
Schedule Projects 

Create Portfolio 
Charter 

Select Initial 
Projects / 
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Allocate Project & 
Programme 
Resources 

Kick-off Projects & 
Communicate 

Project Schedules 

Monitor Projects, 
Programmes & 

Portfolios 

Communicate 
Status, Close Down 

Projects, etc. 


